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Hey! Welcome to The Globoil 
Post, where we share the 
week's edible oil and 
agri-trade news highlights.



Today, we have an exclusive 
interview with Mr. Sudhakar 
Rao Desai, CEO, Emami 
Agrotech Ltd & President, 
Indian Vegetable Oil 
Producers Association (IVPA) 
who talks about the effects of 
COVID-19 on the edible oil 
industry.

This too shall pass...

We Shall meet again
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What are the challenges in the vegetable oil market in 
the near future keeping COVID-19 in mind?



Do you think there will be a change in the consumer 
mindset post the lockdown? Do you think they will move 
to superior products even when the spending power will 
fall?



What do you think about the recent notification seeking 
applications from traders for issuance of refined palm 
oils directly into India instead of reliance on crude palm 
oil?



How will global supply chain restrictions affect the 
market?



Some positive words you would like to address to the 
industry stakeholders



   There are three big challenges: 



1) Ability to maintain the supply chain of an essential commodity like edible oils 
i.e. make it reach from the origin countries and market yards to the Indian retail 
shelf and kitchens.  



2) Operate the Industry with all the Covid safety guidelines and measures in 
factories, supply chain and every other touch points.



3) Manage cash and costs in a manner to continue to sustain to survive in these 
tough times. 



   Since the lock down there is a temporary but major shift of demand from 
HoReCa ( hotels Restaurants and Canteens etc )  segment to the house hold 
consumption. Never have we seen such development, that too overnight. I 
guess overall Indian import so far has dropped about 20% driven by lower palm 
demand and negative growth in per capita consumption for the first time. 

 



   

   

   

   

   Every crisis brings with it an opportunity. COVID-19 is no different. 
Every company has to anticipate and prepare for the changes in consumer 
behaviour, the choices and in terms of where the buck will be spent, on 
what and how. Rather than playing catch up, we must be ahead of the 
curve in the post-COVID world. 



   Here’s what Mr. Sudhakar Rao Desai, an industry expert with long stint 
with prominent companies like ITC Agrotech and Bunge, activly associated 
with various apex trade bodies, who understands brand, business and 
consumer behavior like no one else has to say! 



 In fact Consumer is the key to the unfolding of a new era for the 
business strategies of the company. Every company has to anticipate and 
prepare for the changes in consumer behaviour, the choices and in terms 
of where the buck will be spent, on what and how. Some companies will 
understand this faster for better. Broadly different segments will act 
differently. Eating out might come down and home consumption will 
increase due to health and hygiene consciousness.



1) Large segment of consumers will choose value products driven by the 
pressure on incomes.



2) Consumer behaviour can drive change in all the 6  Ps of marketing mix 
viz product, price, packaging , promotion and processes and people. 
Company image , trust factor,  consumer delivery convenience, right 
product mix , right packaging etc will need review and re-engineering. 
Online buying may step up and I am sure distribution processes will also 
undergo a massive change for better. 



3) In the minds of the consumer, there is no cheap or premium product 
anyway, they buy the edible oil brand which they feel is delivering the 
value for that price.



4) Health and safety and purity aspect of edible oils will improve which is 
good. In fact, it is good if the government strictly implements the 
“Packaging Regulation Order“ making it mandatory to pack edible oils in 
the consumer interest. This will provide responsible and accountable 
products to the consumers as against loose oil handled through illegal 
second-hand tins etc.




 We as IVPA have represented to the Government that there is 
absolutely no logic in reversing the decision made early this year of 
moving refined palm and other oils to restricted category. Otherwise, 
history will repeat itself with flooding of refined palm products causing 
one more time the price and capacity injury to the Indian industry which is 
already struggling to cope with a steep escalation in costs. The real issue 
is labour availability which has improved a lot in the last week. The market 
yards are gradually becoming operative for mustard and oil rabi oilseeds. 
Hence there is absolutely no need for imports of finished goods to meet 
the demand. Similarly, cheap imports from Nepal and Bangladesh also 
should be officially stopped to protect the Indian domestic industry.




 India is dependent on Imports of oils to the extent of 70% of the need 
due to lack of clear strategy on domestic oilseeds sector and it is not likely 
to change dramatically in the near future ie. 3 to 5 years. So Indian 
policies should support both domestic farmers and consumers at the same 
time taking 1.5 lakh crore Industry into consideration. As of now, there are 
no issues of supply from Malaysia,  Indonesia, Ukraine or Argentina. 



   On behalf of IVPA, I thank the Government for taking so many measures 
to enable smooth functioning of the essential commodities supply chain. 
One major global bearish factor is Brent crude oil prices which if remain 
low, may lead to cutting down of the global biofuel mandates. India does 
not need stock limits etc under essential commodity act, in fact, the need 
of the hour increases the imports and pipeline stocks so that India can 
have food security of edible oils just in case any unforeseen hindrances 
from oil-exporting countries. 




 Industry stakeholders today are Government, suppliers, fellow industry 
players,  ancillary industries, other vendors, workforce, transporters and 
distributors and dealers, retailers and the entire gamut of stakeholders 
who are coming together to serve the consumer. We thank the 
Government for extending complete support to the Industry so that we 
can run our factories i.e. mills, refineries and small and medium crushing 
units to meet the consumer demand. Now is the time for seamless 
co-option between  Industry and the Government.



   Finally, the future is bright for Indian veg oil sector, the biggest driver 
being a huge Indian captive demand. We hope to work with the 
Government for the smart balance of farmer, consumer and Industry 
interest. Let’s all rise above the current crisis and bounce forward.



