
1. What do you think has been the impact on palm oil demand in 
the context of HORECA demand which has taken a hit?



2. With the continuing Covid-related measures, will there be any 

issues pertaining to the supply chain of palm oils for INDIA? 



3. With your wide experience of handling G to G business arena, 
what are your thoughts on Localisation vs Globalisation issues in 
relation to vegetable oils?



4. Do you think local oil palm cultivation is scalable, if so what are the 

prerequisites for domestic palm cultivation?



5. What do you think about the global new challenges for palm. Will there be 

shift in environmental activists’ approach as the underlying challenges seem 

to undergo a massive change?



Bhavana Shah, the perfect professional who infuses optimism with her 
unbridled enthusiasm and charming smile in these tough times. While 
talking to this woman of innovative ideas, one feels "All is Well with 
Palm Oil". Here is what she has to say!  



  Apart from being a cooking medium for a large segment of the population, palm oil is 
used most widely in the HORECA segment, viz bakeries, biscuit manufacturing, sweet 
meat shops, cafeterias, canteens and restaurant. During the Covid-related lockdown, 
for obvious reasons, the demand has reduced. This phenomenon is not unique to the 
Indian market alone and is prevalent on a global basis. Household consumption has 
taken up the slack to some extent but has not been able to replace the HORECA 
demand fully. With the lock down measures easing, HORECA demand should come 
back gradually but how long it will take to normalise is anybody’s guess.  Out-of-home 
consumption may take quite some time to fully recover and so will the demand for 
palm oil. Amongst the positives of the increased demand for packed consumer goods 
will be an increase in consumer awareness for safe and hygienic food products.




 


  After some initial hiccups, there have not been any major challenges in the supply chain. 
The Government of India took very good steps of issuing appropriate ordinances/guidelines, 
keeping in view the ground realities. The notifications asking for proper checks and, if need 
be, quarantining the arriving ships etc. have helped build confidence. In Malaysia, the 
suppliers faced some issues initially due to the movement control orders. Some of the 
plantations were shut down whilst some others worked at lower capacities. Several 
measures were taken, both at origins and at destination to maintain the supply chain with 
minimal disruptions. Manufacturing units in India and globally faced problems initially, with 
the labour availability and then logistics issues. But most of the initial hurdles have been 
over come.  We are still not out of the woods. We are passing through dynamic times and it 
will be an error to presume that we are now aware of all the complexities and challenges. 

One of the major components of the supply chain is shipping. One would have presumed 
that with the downward spiraling crude oil prices, shipping freights would have become 
much cheaper but this has not been fully realised. Demand for ships to be used as floating 
storages for crude oils has offset the expected freight advantage due to the falling crude oil 
prices. 




   This is a major issue affecting many direct and indirect areas in the G to G business. 

There are two ways one can respond: one, isolation and two, co-option. I believe that 

whilst the initial response will be for inward looking, eventually globalisation cannot 

be so easily rolled back. There is a myriad of stake holders who are affected. Impact is 

not just on the obvious ones like farmers and consumers but also on businesses, 

employment, banking, ancillary services sector, etc., in fact, on the whole economy. 

Ultimately, water will take  its natural course and a right balance will have to be 

achieved between localisation and globalisation . It is a choice, to be made sectionally.  

In case of edible oils, it is clear that India should gradually focus on increasing 

domestic oilseed production. At the same time, one has to appreciate the ground 

realities and that this will take time. A start has to be made but this cannot be run like 

a 100-meter dash.  Whilst the wheels are made to move faster and faster, imports of  

vegetable oils will be necessary to fulfil consumption demand. Global partnerships 

have to be struck during this interim period for mutual benefit. Win-win solutions have 

to be forged by understanding and appreciating one another’s needs with trust. 

Leverage on each other’s strength, co-operate, collaborate. 




   There is a lot that has been done in Malaysia in this sector. Strategic production 

enhancement in agriculture is a comprehensive plan and would involve many measures 

to be taken to make oil palm cultivation a profitable venture on its own.  Unfortunately, 

there are no quick solutions for palm cultivation. To start with, palm is a long gestation 

crop. It takes 4-5 years for the first crop though lot of scientific developments are 

there to increase the yields. To me, oil palm is not just a farming issue , it is a way to 

the world of economic and social development, an important tool for 

poverty-eradication program. It is a livelihood and employment providing economic 

opportunity for agrarian economies and, thereby, a perfect fit for India.



   Taking a cue from Malaysia and other palm oil producing countries, an environment 

has to be created for large scale development, both in the corporate sector as well 

cooperatives of small holders. Oil palm plantations are long gestation projects, 

necessitating large investments and sustaining power during the initial non-productive 

phase. This is possible only with large capital inflows which is beyond the means of 

small independent farmers. A conducive environment has to be created for the entry of 

big capital which can stand on its own in a sustainable manner. It would be suicidal to 

imagine that oil palm cultivation can be increased by incentivizing small farmers to 

convert. Based on experience, small scale farmers can become an important cog in the 

wheel by attaching themselves to bigger plantations, such as the nucleus and plasma 

plantations in the several palm oil producing countries.


Experience has taught us that on small scale production units it is an uphill task to 

achieve 4 MT/Ha oil output. Rather, 2.0 to 2.5 MT/Ha seems common. India will have to 

assess whether precious resources are well spent on such projects or better spent on 

development of other oilseed programs.




   Many new environment issues have come up, unfortunately, induced by the Covid 

crisis. It is strange how mankind has been put into a new set of challenges hither to 

unknown and unheard of and unimaginable in a way.  For example, the world is 

waking up to realise the difference between right and wrong foods. Immunity, for 

example, will become a bigger priority as we fight this battle. Safety & hygiene 

consciousness / awareness has never been this much of a priority ever. The consumer 

consciousness about the unknown and unseen dangers will stay for a while. More 

importantly, Covid has been forcing major economies to their knees, leading to GDP 

de-growths. Amidst all this, the top priority has to be the right to food and 

employment / livelihood. It can only be hoped that environmental activists will shift 

their focus to the above priorities. However, as a word of caution, even the experts 

have yet to define what environmental damage or solutions can be incorporated 

globally post Covid to avoid yet another new viral, microbial or bacterial outbreak. At 

best, we need to learn to distance from habitat destruction and not expose human 

populations to unknowns due to environmental mismanagement..



This too shall pass...
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NEWSLETTER

Hey! Welcome to The Globoil 
Post, where we share the week's 
edible oil and agri-trade news 
highlights.



Today, we have an exclusive 
interview with Bhavna Shah, 
Country Head at Malaysian Palm 
Oil Council (MPOC) who speaks 
about how the edible oil industry 
is moving forward in the present 
critical time. 


